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The Mayor and members of the Combined Authority represented by the Council Leaders, must commit to improving their working 
relationship and demonstrate that significant progress has been made within a reasonable timeframe to be determined by the 
Mayor and Combined Authority. This should include a role for independent mediation and the constructive consideration of advice 
arising from this process (SR1).
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A formal protocol should be agreed between member organisations within the Combined Authority to commit to consultation on 
key proposals, that they should define, at an earlier stage. Combined Authority members should engage effectively in this process, 
to help mitigate points of contention before they are published and debated in public. This should include a commitment to deliver 
proposals on a reasonable timetable.
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In future, in all circumstances, including where there is a potential conflict of interest affecting individual statutory officers, 
adequate steps must be taken to ensure the statutory duties of these officers is effectively discharged (SR3).
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The future management structure of the Combined Authority should be reviewed in order to ensure it is fit for purpose in the 
context of new funding awards and strategic priorities and this must include appropriate consultation and agreement by the CA
Committee.
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The Constitution of the Combined Authority should be revised to define the conditions under which it is acceptable for other 
officers and members to seek independent legal advice, without reference to the Monitoring Officer and/or Head of Legal Services.
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